
On any given day, Uu-a-thluk staff are situated 
in vastly different environments, doing a variety 
of tasks. Some are in remote rivers monitoring 
juvenile salmon, while others are organizing 
first-aid courses for Nuu-chah-nulth communi-
ties or attending meetings with Fisheries and 
Oceans Canada.

There are also team members whose 
job it is to tell stories. Stories about the 
work Uu-a-thluk and Nuu-chah-nulth First 
Nations are doing, or about emerging 
fisheries issues communities should be 
aware of.

“Communications roles are im-
portant because they help build and 
maintain good relationships both in-
ternally and externally; increase en-
gagement, support and understand-
ing with communities; celebrate the 
good work going on in Nuu-chah-
nulth Nations and help organiza-
tions run smoothly overall,” said 
Shannon Cowan, former Uu-a-th-
luk Communications Coordinator.

Communications and outreach 
have been a part of Uu-a-thluk’s 

structure since the inception of the program back 
in 2005. Over the years, services have been pro-
vided by White Raven Consulting (Dawn Foxcroft 
and Kelly Foxcroft-Poirier of Tseshaht First Nation), 
Shannon Cowan and later, her sister Lissa Cowan.

Uu-a-thluk’s current Communications and Devel-
opment Coordinator, Irine Polyzogopoulos, has been 
with the department since 2018. Polyzogopoulos 
produces most of Uu-a-thluk’s communications con-
tent and works with Foxcroft, who provides graphic 
design and cultural consulting services.

According to Polyzogopoulos, telling Uu-a-th-
luk’s story is not only an honour, but also critical 
to advancing the goals set out by Nuu-chah-nulth 
Ha’wiih in Uu-a-thluk’s Strategic Plan.

Communicating on behalf of the department 
has taken many forms over the years, which in-
clude supporting Nuu-chah-nulth Nations in Aborig-
inal rights-based fisheries issues, informing muschim 
(the community) about training opportunities and 
reporting back to program funders on the ways Uu-
a-thluk has spent its operating budget.

Attracting new funders and donors for Uu-a-
thluk’s summer science camps are also priorities 
that require dedicated communications expertise.

“Everything I do for Uu-a-thluk as a professional 
...continued on page 2. 
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Irine Polyzogopoulos (bottom left), acts as a liaison 
between Billy George, c̓aʔinwa harvester (bottom 

right) and boutique hotel association Relais & 
Châteaux during a media opportunity in 2019. 

Keeping Nuu-chah-nulth communities             
informed, one story at a time
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communicator is ultimately geared at increasing Nuu-
chah-nulth participation in the harvest and management 
of aquatic resources in the nations’ ha-ha-houlthee,” 
said Polyzogopoulos.

Polyzogopoulos and her predecessors have written 
scores of articles and newsletters and have developed 
lengthy annual reports in support of Nuu-chah-nulth 
Nations. They have prepared documents supporting 
the Council of Ha’wiih Forum on Fisheries and have 
managed Uu-a-thluk’s online presence, which includes a 
website and Twitter and Facebook accounts.

Other tasks they have undertaken include organiz-
ing media events, editing funding applications, conduct-
ing community outreach and educating jobseekers at 
job fairs. They have also worked on short-term special 
projects that that have benefitted Nuu-chah-nulth com-
munities.

“The cookbook is definitely up there as one of the 
projects I am particularly proud of,” said Foxcroft. 

“It was a wonderful group of people who pas-
sionately worked on it, lifting up and showcasing our 
community and their hosting and cooking gifts to the 
world.”

Uu-a-thluk’s communicators have also developed the 

Traditional Foods Toolkit, assisted with Ha’oom brand 
development and delivered writing workshops to Nuu-
chah-nulth Nations’ fisheries managers and staff.

While it is true that communicators spend a lot of 
time in front of a computer screen, drafting strategies, 
articles and key messaging, Uu-a-thluk’s communica-
tors are granted opportunities most writers will never 
experience.

“I never imagined that pursuing a public relations 
and corporate communications specialty in Toronto 
would eventually lead to me documenting the harvest 
of c̓aʔinwa (gooseneck barnacles) in the Pacific Ocean,” 
said Polyzogopoulos.

“But thanks to Billy George, c̓aʔinwa harvester from 
Ahousaht First Nation, that’s something I can say I’ve 
done. It was fun.”

Polyzogopoulos and Alison Wale, Uu-a-thluk Capac-
ity Building Coordinator, are in the process of develop-
ing their own special project with the help of digital 
media experts, Tremain Media. 

Filming has taken place for a short video that will 
highlight Uu-a-thluk’s training opportunities and the 
careers they can lead to for Nuu-chah-nulth-aht. The 
video is slated for completion in the fall.

To receive the latest news about Uu-a-thluk activities, meeting 
dates, and fisheries issues and projects, follow Uu-a-thluk on Twitter 
or Facebook. 

Visit www.twitter.com/uuathluk to learn more or login to your 
Facebook account and search for “Uu-a-thluk: Taking Care Of”.

Keep Up With Uu-a-thluk

...continued on page 4

With a master’s degree in oceanography and a passion 
for the underwater world, Aline Carrier has what it 
takes to pivot from one marine-related job to another.

In June, the former capacity building coordinator 
for Uu-a-thluk wrapped up her second role with the 
department as a marine environmental emergency 
preparedness coordinator (MEEP) and transitioned to 
her new position with Toquaht Nation. Carrier’s role as 
Toquaht’s marine stewardship technician will see her 
building on a body of knowledge she has developed 
over the last three and a half years with Uu-a-thluk.

Carrier’s MEEP contract set out several goals 
related to marine emergency preparedness, response 
and recovery capacity in Nuu-chah-nulth Nations. A 
critical goal was to gain an understanding of what 
systems Nuu-chah-nulth Nations already have in place 
to manage marine emergencies.

Together with Casey Larochelle, the former 
emergency planning coordinator for the Nuu-chah-
nulth Tribal Council (NTC) and Eric Angel, program 

Former Uu-a-thluk employee joins Toquaht Nation 

Continued from page 1...

Aline Carrier swims alongside a juvenile coho salmon.
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UPDATES

Marine risk assessment for Chinook salmon 
Building on work that has been done over the past decade, West Coast Vancouver Island (WCVI) 
Salmon Roundtables have been engaged in a marine risk assessment for Chinook salmon. The 
assessment work has been guided by a First Nations and DFO steering committee to examine 
factors that could be limiting survival and productivity of WCVI Chinook salmon in the marine 
environment. Roundtables and scientists from DFO and various NGO’s have participated in a series 
of workshops that have evaluated risks including predation, physical oceanography and ocean 
conditions, prey availability, habitat degradation, and parasites, pathogens and contaminants. 
Upcoming workshop topics will include hatcheries, genetics and interactions, harvest and high seas.

Uu-a-thluk summer science camps remain online

For the third year in a row, Uu-a-thluk and the University of Victoria’s Science Venture program 
will be partnering to deliver virtual science camp experiences to Nuu-chah-nulth communities. 
Unfortunately, camps will not be delivered during the summer due to the staffing shortages 
Science Venture is experiencing. Instead, Uu-a-thluk and Science Venture are planning to offer camp 
content focused on STEM (science, technology, engineering and math) subjects via school classes in 
the fall. For more information on the camps, or to indicate your interest, contact Alison Wale, Uu-a-
thluk Capacity Building Coordinator at 250-735-5684 or alison.wale@nuuchahnulth.org.

Minister Osborne appointed to new position  

In late February, B.C. Premier John Horgan appointed the Honourable Josie Osborne, MLA for Mid 
Island-Pacific Rim, as Minister of Land, Water and Resource Stewardship and Minister Responsible for 
Fisheries. According to a B.C. Government press release, “The establishment of the Ministry of Land, 
Water and Resource Stewardship follows government’s commitment on reconciliation with Indigenous 
Peoples, protecting B.C.’s environment and building a strong economic recovery that works for 
people.” Fisheries, aquaculture and wild salmon files have been moved under the new ministry. 

Minister Osborne, a former Uu-a-thluk fisheries biologist and past mayor of Tofino, has strong ties with 
Nuu-chah-nulth communities and has accepted an invitation to attend the Council of Ha’wiih Forum 
on Fisheries meeting taking place from October 27-28. 

Northeast Pacific Deep-Sea Expedition 2022 outreach events
In June, Nuu-chah-nulth and Haida students and members of the public were treated to a series of 
“ship-to-shore” outreach events with the crew from the Northeast Pacific Deep-Sea Expedition 2022. 
Transmitting live from the CCGS John P. Tully, approximately 200 kilometres offshore, expedition 
biologists provided tours of the vessel and a breakdown of the equipment used to study underwater 
ecosystems as deep as three-and-a-half kilometres. They also provided a virtual “show and tell” of 
biosamples that will provide a better understanding of the deep waters that span the northern tip 
of Haida Gwaii to the southern edge of Vancouver Island. An in-depth question and answer period 
followed, allowing participants the chance to satisfy their curiosities around deep-sea research. To 
view recordings of the sessions, visit https://www.oceannetworks.ca/expeditions/northeast-pacific-
deep-sea-diversity-expedition/.
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The Ha’wiih or their representatives of : 
Ka:’yu:’k’t’h’/Che:k’tles7et’h’,

Nuchatlaht, Ehattesaht/Chinehkint, 
Mowachaht/Muchahtlaht, Hesquiaht, 

Ahousaht,  Tla-o-qui-aht, Yuułułiłʔath, 
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Joint Technical 
Working Group

First Nations, Uu-a-thluk, and 
Department of Fisheries and Oceans 

staff working together to solve problems 
and take advantage of opportunities.

Staff
Biologists, managers, outreach, capacity 

development and fundraising staff 
conducting the day to day work under 

the direction of the Council of 
Ha’wiih and First Nations.
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manager for Uu-a-thluk, Carrier created the NTC Marine Environmental 
Emergency Response (MEER) Survey.

The survey, which is scheduled for roll out in the fall, aims to capture 
the ever-changing capacity to respond to marine emergencies within the 
fourteen NTC Nations. It will also identify the nations’ priorities when 
emergencies occur. The plan is to have the priorities assessed by an NTC 
technical working group, which is yet to be formed.

Given the marine disasters that have taken place during Carrier’s time 
in the emergency planning role (Zim Kingston cargo spill and Bligh Island 
oil spill), it is clear to Carrier that the work being done is necessary and 
valuable.

“There’s definitely a need for more emergency response capacity and 
data,” said Carrier.

Carrier stressed the importance of identifying gaps, risks and priorities 
in marine environmental emergency planning in Nuu-chah-nulth ha-ha-
houlthee (chiefly territories), whether the work is undertaken by the NTC 
or individual nations themselves.

A number of Nuu-chah-nulth Nations already have systems in place 
to respond to marine environmental emergencies. In Clayoquot Sound, 
Ahousaht First Nation has set up a communications protocol with the 
Canadian Coast Guard (CCG) and is a member of the Coastal Nations 
Coast Guard Auxiliary.

In Nootka Sound, Mowachaht/Muchalaht First Nation worked closely 
with the CCG during the Bligh Island oil spill response, further developing 
their relationship with the federal agency.

As Carrier dives deeper into her new role with Toquaht, she will be 
working on identifying priorities, but not necessarily for marine environmental 
emergencies. As the nation’s marine stewardship technician, she will be 
responsible for developing, implementing and managing all aspects of the 
Toquaht Nation Government’s Marine Stewardship Monitoring Program.

“My job right now is to identify what is already happening, put all 
the information and resources together, report it to leadership and identify 
what the priorities will be for developing long-term monitoring programs 
for the resources,” said Carrier.

The role, the first of its kind for the nation, will require Carrier to liaise 
with Toquaht and provincial enforcement officers to organize and conduct 
numerous data collection activities including juvenile salmon trapping 
and swim counts. Carrier will collaborate with other Maa-nulth Treaty 
Nations in joint stewardship activities and will mentor and supervise junior 
stewardship technicians.

Carrier is excited about spending time in the field and brushing up on 
her GIS (Geographic Information System) skills which will be used in her 
new role.

Population-wise, Toquaht is the smallest of the Nuu-chah-nulth Nations, 
however, the nation already has numerous monitoring projects in place. 
Toquaht has forged partnerships with federal, provincial and environmental 
NGO agencies to bolster their capacity to monitor marine resources in their 
ha-houlthee.

One of Toquaht’s partners is Redd Fish Reforestation, formerly known 
as Central Westcoast Forest Society. Together, Toquaht and Redd Fish 
collaborate on important salmon monitoring and river restoration work. 
Tom Balfour, who works as a fish program manager for Redd Fish, has 
recently joined Toquaht as a part-time biologist, a move which will further 
strengthen the relationship between the two organizations.


