
uu-a-thluk’s vision and goals
1. Aquatic resources in Nuu-chah-
nulth Ha-houlthee are managed con-
sistent with traditional Nuu-chah-nulth 
principles and values.

2. Ecosystems and species in Nuu-
chah-nulth Ha-houlthee are healthy 
and resilient to change.

3. Nuu-chah-nulth rights and title are 
recognized, exercised and respected.

4. Nuu-chah-nulth, Federal, Provincial 
and Local Governments are manag-
ing the use of resources through an 
integrated ecosystem approach that 

includes the 
experience, 
commitment, 
energy and 
resources of 
communities 
and others
affected by aquatic resource use.

5. Nuu-chah-nulth are accessing and 
benefi ting from diverse local aquatic 
ecosystems and species; and generat-
ing enough wealth that families and 
communities are healthy.
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Hishukish tsa’walk and 
iisaak are the key princi-
pals that govern how Uu-a-
thluk manages aquatic 
resources in Nuu-Chah-
Nulth Ha-houlthee. 

Hishukish tsa’walk is the 
understanding that every-
thing is connected; noth-
ing is isolated from other 
aspects of life surround-
ing it and within it. This 
includes people as part of 
the ecosystem.

Iisaak is respect with car-
ing. 

These principals are 
the basis for respect of 
ourselves, others, and 
nature. They contribute 
to a value system that 
promotes the need to be 
conscious of actual needs 
and not to be wasteful. 

In managing aquatic 
resources, these values 
bring respect for the one-
ness between humans 
and the environment and 
respect for all other life 
forms. Nuu-chah-nulth 
wisdom for today’s re-
sources!
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hishukish tsa’Walk and iisaak
What does that really mean When 

managing resourCes?

Do you have ideas for how to achieve these goals?  Are there other goals, or 
more specifi c goals that you feel are important?  Please let us know!  
Contact: phone Andrew at 250-720-6815 or aday@uuathluk.ca.



Sea otter populations have been growing in 
Nuu-chah-nulth territory, and are expanding 
their range southward from Nootka and Kyuquot 
Sounds.  This project is providing information 
on the number of sea otters and where they are 
located in the summer and in the winter.  It is also 
involving Nuu-chah-nulth in education about sea 

otters and their role in the marine ecosystem.  In 
addition, Nuu-chah-nulth are receiving training 
in oil spill response. Klecko Klecko to Josie Os-
borne, Mike Jacobs, Roger Dunlop, Anne Stew-
art of the Bamfi eld Marine Science Centre, and 
DFO’s Habitat Stewardship Program.located in the summer and in the winter.  It is also 
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The health of different species of salmon in 
Nuu-chah-nulth territory is a concern for Nuu-
chah-nulth. Uu-a-thluk staff are working with DFO 
staff to fi nd a coordinated framework for assess-
ing salmon stocks. This will include information 
about the health of stocks and threats to them, 

including Nuu-chah-nulth knowledge.  It will also 
include presenting summary information about 
salmon status in an easy to understand map.  
Klecko Klecko to the NTC biologists, DFO stock 
assessment staff, and the Vancouver Foundation. 

salmon assessment and reBuilding

With many beaches closed due to water qual-
ity, others now used in shellfi sh aquaculture, and 
some affected by sea otters, the wild clam fi shery 
is changing. The WCVI Clam Management Board 
has been looking at new ways to manage the 

wild fi shery.  Klecko Klecko to Clam Management 
Board members, and Dr. Evelyn Pinkerton and 
Jennifer Silver from Simon Fraser University, who 
have been working in Kyuquot and with the WCVI 
Clam Management Board. 

Clam Co-management

Some areas of Nuu-chah-nulth territory are 
closed to shellfi sh harvesting because of water 
quality problems. This project will train Nuu-chah-
nulth community members to conduct water 
quality tests and understand the results. This 
will help Nuu-chah-nulth and other governments 

put management plans in place that may allow 
harvesting. This project also will try to fi nd the 
sources of the water problems. Klecko Klecko to 
Katie Beach, from Simon Fraser University, and 
the supportive staff at Environment Canada.

Water Quality monitoring program

Wild salmon sea liCe monitoring program
Since 2003, a team of First Nations and salmon 
aquaculture company staff have been monitor-
ing sea lice levels on wild juvenile salmon in 
Clayoquot Sound during the spring as the fi sh 
leave rivers for life in the ocean. This informa-
tion will contribute to our understanding of levels 

of sea lice in Clayoquot Sound. Klecko klecko to 
Ahousaht First Nation, Tla-o-qui-aht First Na-
tion, Mainstream Canada Ltd., Creative Salmon 
Ltd., Uu-a-thluk Fisheries, and the BC Innovation 
Council. 

sea otter monitoring

uu-a-thluk initiatives 
a feW items uu-a-thluk staff are Working on 

For more information on any of these projects contact info@uuathluk.ca or Don Hall at 724.5757



The words “capacity building” mean giving 
someone the tools to do something inde-
pendently and effectively. Uu-a-thluk aims 
to increase the ability of Nuu-chah-nulth 
to participate in careers related to ocean 
resources. We will do this in a number of 
ways:

1) By developing a youth mentorship 
program: currently Nuu-chah-nulth are 
underrepresented in careers like fisheries 
biology, fisheries management, and sci-
ence education. This program 
will give Nuu-chah-nulth youth a 
chance to work and gain experi-
ence, and will provide them with 
role models from in and around 
Nuu-chah-nulth communities.

2) Through career workshops: 
based on direction from the 
Uu-a-thluk Council of Ha’wiih 
there is a need to connect youth 
directly with information about 
careers and training. These pre-
sentations will provide up-to-date 
details on where the jobs are and 
how to get them.

3) By developing a funding program: Nuu-
chah-nulth living in isolated communities 
often miss the opportunity to visit colleges 
and universities for campus tours or to at-
tend career fairs and other events. Uu-a-th-
luk will develop a funding program to help 
isolated communities take part in these 
important steps to advanced education.

A high priority is identifying good role 
models in all Nuu-chah-nulth communities 
as well as youth who might be good candi-
dates for mentorships. Uu-a-thluk staff look 
forward to your ideas and contributions. 
For more information on these and other 
capacity building programs, contact Shan-
non Cowan at 250-248-5158 or by e-mail 
at scowan@uuathluk.ca.

Building Capacity for 
Nuu-chah-nulth 

Communities
Go to any meeting and 
you’ll probably hear some-
one mention the phrase 
“economic development.” 
Text books will tell you that 
economic development is 
“any effort or undertaking 
which aids in the growth of 
the economy,” but what does 
that really mean? How do 
you know when economic 
development is happening, 

when it is success-
ful, or that it is 
making a differ-
ence in people’s 
lives?

Economic devel-
opment is usu-
ally measured with 
statistics such as 
number of jobs 
or number of new 
businesses, but it’s 
really important to 
consider how long 
those jobs will last, 
and how many of 

those new businesses will 
succeed. Nuu-chah-nulth 
communities need long term 
success, and a strong foun-
dation to build that success.

With hishukish tsa’walk as a 
guiding principle, Uu-a-thluk 
is taking a holistic approach 
to economic development- 
by understanding that help-
ing people find and create 
opportunities for business 
and development means 
taking into account health, 
education, personal choice 
and environmental sustain-
ability. 

Uu-a-thluk will work with ex-

isting economic development 
organizations such as the 
NEDC and the Nuu-chah-
nulth Shellfish Development 
Corporation.

Over the coming months, 
Uu-a-thluk will focus on op-
portunities that are related to 
ocean and aquatic resources 
– from fishing to ecotourism, 
and everything in between. 
We’re beginning with a look 
into all the current aquatic 
related businesses that 
Nuu-chah-nulth participate 
in, such as fishing licences, 
sport fishing charter opera-
tions, and ecotourism busi-
nesses. We’re also asking 
YOU what your ideas are. 
What opportunities do you 
know about, or have you 
always thought would be 
a great business to start? 
We’ll build on these ideas 
and current businesses by 
doing market research and 
determining which potential 
businesses have the right 
ingredients for success. And 
we’ll be working with the 
Uu-a-thluk staff team to com-
municate with you, to identify 
training and capacity building 
opportunities, and to manage 
technical requirements for 
economic development.

We look forward to working 
with Nuu-chah-nulth!

The Uu-a-thluk economic 
development team is Josie 
Osborne, Carol Anne Hilton, 
and Larry Johnson. Please 
call 250-266-5229 or email
josborne@uuathluk.ca for 
more information.

What does Uu-a-thluk have to do 
with economic development?



1. Management
Integrated ecosystem ap-
proach to management and 
resource use governed by 
the principles of hishukish 
tsa’walk and iisaak.
Local knowledge used in 
management, with an empha-
sis on place and connection 
of people who live and work 
here.
Better relationships and pro-
tocols with other governments 
and groups.  
Protect and rehabilitate aquat-
ic resources. 

2. Access
Nuu-chah-nulth benefi ting 
from the aquatic resources we 
live next to. 
Expanding access – new 
opportunities in fi sheries and 
other sectors.
Stable and long term access.

3. Production and Marketing
Greater recognition on what is 
unique within Nuu-chah-nulth 
Ha-houlthee.
Brand identity capitalizing on 
Nuu-chah-nulth history, ecol-
ogy and the environmental 
health of area.
Utilizing culture as the basis to 
effectively market.
More support for independent 
producers – how to get their 
products out into the market.

•

•

•

•

•

•

•

•

•

•

•

4. Capacity Building and 
    Education

Increase Nuu-chah-nulth 
involvement in management, 
harvesting, marketing. 
Connecting with people with 
knowledge and expertise 
outside of the region, such as 
universities, institutions, and 
researchers.

5. Information
Manage the fl ow of informa-
tion in the region from resi-
dents, First Nations, agencies, 
governments, universities and 
researchers.
Making information more geo-
graphically linked.
Archive information over time.
Making information acces-
sible, addressing the different 
ways people can understand 
it via maps, diagrams, docu-
ments database, pictures, 
audio and video.
Create a profi le of all the re-
sources in the area. 

5. Communications
Let people know what is hap-
pening.
Seek input to defi ne what 
people want and need.
Celebrate success.

•

•

•

•

•
•

•

•

•

•

uu-a-thluk’s key aCtivities

Contact Information
Uu-a-thluk Secretariat

P.O. Box 1383
Port Alberni, B.C.  

V9Y 7M2

Ph: 250.724.5757
Fax: 250.724.2172

Email: 
info@uuathluk.ca

1. To care for and watch over the 
management and use of aquatic 
resources, so that the vision, prin-
ciples and goals of Uu-a-thluk are 
achieved.
2. A forum for:

a) Nuu-chah-nulth working coop-
eratively together, and coordinat-
ing their activities with other First 
Nations.
b) Nuu-chah-nulth working coop-
eratively with other governments; 

and
c) Nuu-chah-nulth working with 
other people involved in the use, 
enjoyment and management of 
aquatic species and ecosystems.

purpose of uu-a-thluk:

Uu-a-thluk is:

Council of Ha’wiih:
The Ha’wiih or their representatives 
of: Ka:’yu:’k’t’h’/Che:k’tles7et’h’,
Nuchatlaht, Ehattesaht, Mowachaht/
Muchahtlaht, Hesquiaht, Ahousaht, 
Tla-o-qui-aht, Ucluelet, Toquaht, 
Uchucklesaht, Tseshaht, 
Hupacasath, Huu-ay-aht, Ditidaht 
and Pacheedaht.

Joint Technical Working Group:
First Nations, Uu-a-thluk, and De-
partment of Fisheries and Oceans 
staff working together to solve 
problems and take advantage of 
opportunities.

Secretariat: 
Biologists, Managers, Outreach,       
Capacity Development, Fundrais-
ing and Economic Development. 
Conducting the day to day work 
under the direction of the Council 
of Ha’wiih.


