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Working Together to
Restore the Heber River

Continued on page 4

After more than fifty years of existence, a dam and 
pipeline located on the Heber River has been torn down 
and the land rehabilitated thanks to the efforts of First 

Nations, government, stakeholders, and BC Hydro.  
Located approximately 15 kilometres northwest of Gold River, 

the old dam has been out of service since 2006. That’s when partners 
involved in local water use planning decided to decommission the 
facility. However, the partners also wanted to remove all evidence of 
the dam and pipeline and return the river and surrounding landscape 
to its natural state. That work began in July of 2012 and concluded 
three months later.

Removing a facility so large is a complex project. Built from 
timber crib (large wooden beams filled with rock and earth), 
the Heber River dam was 10 metres high and 120 metres long. 
The pipeline travelled more than 3.6 kilometres to Crest Lake, 
which flows into the Drum lakes and into the Elk River.

The removal project included the main dam, pipeline, and 
pipeline outlet. Crews also remediated the facility’s entire 
footprint by removing creosote from the soil and replanting 
native vegetation. The partners are also restoring 300 
metres of the river system.

“Someone passing through the area will never know 
there was a dam or diversion there,” said BC Hydro 
spokesperson, Stephen Watson. “It was a very complex 
and challenging project, but it has worked out well.”

The project also brought jobs for members of the 
Mowachaht/Muchalaht First Nations. The late Tom Dick 
and Tyee Ha’wilth Mike Maquinna supported the dam’s 
removal through a water use planning process beginning 
in 1999. More than one third of the workers involved in 
the project were Nuu-chah-nulth.

In addition to benefitting Mowachaht/Muchalaht 
citizens, the dam removal also benefits wildlife. The 

original diversion was a barrier to fish such as Dolly Varden, 
preventing them from accessing important nursery habitats 

in Heber tributaries such as Hunter Creek. “With less water 
diverted, more water will flow downstream to provide habitat 
for the steelhead and other salmon and trout who live in the 

lower reaches,” Watson said. 
For fisheries biologist, Roger Dunlop, removing the 

diversion had other implications. Involved since the 
beginning, Dunlop sat on the technical team 

advising the project. He pushed for the 

“Someone passing 
through the area 
will never know 

there was a dam or 
diversion there.”

Stephen Watson, 
BC Hydro spokesperson

Members of the Mowachaht/
Muchalaht Council of Chiefs toured

the project to see its progress.

Looking upstream at the re-built channel, 
flows from both Hunter Creek and the 

Heber River are restored to the riverbed for 
the first time since the 1950s.
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Uu-a-thluk has long been trying to increase the 
number of Nuu-chah-nulth-aht employed by the 
department. Every summer, youth interns join the 

team to gain experience in fisheries biology and management. 
Attracting these interns to long-term work is a high priority. 
Yet having long-term jobs available that are also a good fit is 
not always possible. 

Previously Uu-a-thluk created an Associate Biologist 
position for Sabrina Crowley of Uchucklesaht after Crowley 
spent several seasons with the department as a fisheries 
intern. Crowley is still employed with Uu-a-thluk today, 
and supports the work of three regional biologists from 
her office in Port Alberni. For Michelle Colyn, a former 
capacity building intern with Uu-a-thluk, opportunity and 
timing lined up to create another smooth transition.

Michelle joined Uu-a-thluk in May of 2012 after 
graduating from Vancouver Island University with a 
Bachelor of Arts degree in Sociology and Media Studies. 
Working as a capacity building intern with Uu-a-thluk 
meant she had the chance to attend and support a variety of 
education and training programs over her six-month term. 

“For the last six months I’ve been shadowing Uu-a-
thluk’s Capacity Building Coordinator and getting a better 
understanding of what capacity building means and looks 
like for fisheries and aquatic resource management,” Colyn 
said. 

As a member of Tseshaht First Nation, Colyn under-
stands the importance of fisheries to Nuu-chah-nulth Na-
tions. Her father, Boyd Gallic, often fishes in the Somass 
salmon fisheries as well as for other species in Barkley Sound 
and Alberni Inlet. 

But although Colyn had personal experience with her 
nation’s fisheries, she wanted to learn more. “Most of my 
experience [in fisheries] was only with my family, so I’ve 
appreciated gaining a broader knowledge of the importance 
and value of fishing in all the communities…Working as 

a capacity building intern gave me more understanding of 
what fishing means and what it looks like for other nations 
too. I think I was missing out on that before.”

During her time as an intern, Michelle supported six 
science camps for Nuu-chah-nulth children delivered by the 
University of Victoria’s Science Venture program. She also 
took part in job shadowing activities with the Nashuk Youth 
Council and helped organize a career fair. 

“Community members seem to really want more 
information on marine-based career opportunities,” Colyn 
said. 

The fair included presenters from a variety of marine-
based businesses and organizations, including whale 
watching companies, West Coast Aquatic, Parks Canada, 
and the Bamfield Marine Sciences Centre. High school 
students attended to learn more about careers related to the 
ocean. 

Near the end of her term, Michelle learned about an 
opportunity with the Uu-a-thluk team that would see her 
extend her knowledge further and become a coordinator-
in-training for the Uu-a-thluk Capacity Building Program. 
Her new position began in October.

“I’ll be getting more responsibility for producing some 
of the capacity building projects that go on with Uu-a-

Intern Moves Up
with Uu-a-thluk

To receive the latest news about Uu-a-thluk activities, 
meeting dates, and fisheries issues and projects, 
follow Uu-a-thluk on Twitter or Facebook. 

Visit www.twitter.com/uuathluk to learn more 
or login to your Facebook account and search for 
“Uu-a-thluk: Taking Care Of”.

Keep Up With Uu-a-thluk

Former Uu-a-thluk intern, Michelle Colyn, 
assists during the 2012 summer science camps.

Continued on page 4
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Updates

Nuu-chah-nulth Fishing Rights
Five Nuu-chah-nulth Nations (Ahousaht, Ehattesaht, Hesquiaht, Mowachaht/Muchalaht, and Tla-o-qui-aht)
will be back in court in February to attend a second appeal hearing for the Ahousaht et al. vs Canada court case. 
After refusing to hear Canada’s appeal of the original decision, the Supreme Court of Canada remanded the case 
back to the BC Court of Appeal for reconsideration in light of the more recent Lax Kw’alaams vs Canada decision. 
The appeal hearing will take place at the Vancouver Law Courts from February 13-15. All Nuu-chah-nulth are 
encouraged to attend to show support for the original trial decision. In a separate process, lawyers for Nuu-chah-
nulth Nations are moving forward with the justification trial.

T’aaq-wiihak Fishery
Although the 2012 T’aaq-wiihak fishery was not all that Nuu-
chah-nulth Nations had hoped for, the small fishery did provide 
some opportunity and experience for those who took part. From 
July-September, 42 fishers caught 6,241 suuhaa during 14 openings 
and 57 fishing days. This generated approximately $250,000 in 
gross revenue, about 1/3 from smaller “mosquito” boats. Challenges 
included DFO restrictions on licensing, fishing locations, and gear. 
They also included a 20% hold-back implemented by DFO in case 
the recreational fishery exceeded their “expected catch.” Although 
Nuu-chah-nulth fishers decreased their activity to account for the 
holdback, it was released too late by DFO and never fished. Uu-a-thluk Program Manager, Don Hall, described 
the 2012 suuhaa fishery and these challenges to participants at the First Nations Fisheries Council Fall Assembly 

in November of 2012.

Wild Oyster Harvest
DFO is proposing changes to the wild Pacific oyster fishery that 
would limit harvesting to harvesters with recent experience in 
the fishery. Although Food and Ceremonial opportunities will 
remain unchanged, these new restrictions would infringe on 
Nuu-chah-nulth access. At least five Nuu-chah-nulth Nations 
have the right to sell oysters following the B.C. Supreme 
Court ruling in Ahousaht et al vs. Canada. However, DFO is 

ignoring the court decision and its implications to the wild oyster fishery. Nuu-chah-nulth Nations called on DFO 
to consult with First Nations before making any changes. DFO agreed to discuss the matter at a future Joint 
Technical Working Group, a group that includes DFO and Nuu-chah-nulth representatives.

Council of Ha’wiih Forum on Fisheries
The Council of Ha’wiih Implementation Committee presented a draft strategic plan to the Council of Ha’wiih 
Forum on Fisheries on October 31, 2012. The strategic plan included activities and benchmarks for Uu-a-thluk 
staff and Council participants for the next five years. Nations attending voted to accept the draft plan in principle 
and provided comments during the meeting on specific areas of interest. At the same meeting, the Council also 
voted to welcome Tom Mexsis Happynook (Hup-in-yook) as their Council Chair for two years.



Council of Ha’wiih
Forum on Fisheries

The Ha’wiih or their representatives of : 
Ka:’yu:’k’t’h’/Che:k’tles7et’h’,

Nuchatlaht, Ehattesaht/Chinehkint, 
Mowachaht/Muchahtlaht, Hesquiaht, 

Ahousaht,  Tla-o-qui-aht, Yuutuitatḥ, 
Toquaht, Uchucklesaht, Tseshaht, 

Hupacasath, Huu-ay-aht and Ditidaht.

Joint Technical 
Working Group

First Nations, Uu-a-thluk, and 
Department of Fisheries and Oceans 

staff working together to solve problems 
and take advantage of opportunities.

Staff
Biologists, managers, outreach, capacity 

development and fundraising staff 
conducting the day to day work under 

the direction of the Council of 
Ha’wiih and First Nations.

Uu-a-thluk is...

Uu-a-thluk Secretariat
P.O. Box 1383

Port Alberni, B.C. 
V9Y 7M2

Ph: 250.724.5757
Fax: 250.724.2172
info@uuathluk.ca
www.uuathluk.ca
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dam’s removal because water meant for 
the west coast of Vancouver Island was 
flowing east instead. “That transfer of 
water is considered wrong today,” he 
said.

Dunlop was extremely pleased to see 
the project happening. He was also very 
happy with the partners involved. “Hydro 
was incredibly careful. They cut trees that 
would have to be felled for access ahead of 
nesting season, just in case any birds 
happened to nest there… I was impressed 
by the whole thing.”

The dam’s removal will also benefit 
wildlife migrating through the area, now located inside Strathcona Provincial 
Park. Under modern-day park guidelines, dams and pipelines are not permitted.
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Working Together to Restore the Heber River, 
continued from page 1

thluk,” Colyn said. “I believe I will also be taking more of a lead role in some 
of the capacity building initiatives that will take place in the communities.”

Colyn appreciates the work of the entire Uu-a-thluk team, who supported 
her over the last six months as she learned more about the organization and its 
goals. “We’re all working towards the common goal of bettering the lives of 
Nuu-chah-nulth families through increased access to fisheries,” she said. “I feel 
really fortunate and blessed to be part of this team.”

Michelle Colyn is now the Uu-a-thluk Capacity Building Coordinator-in-
Training. The Uu-a-thluk team welcomes her to this new role and acknowledges 
her dedication and hard work to date.

Michelle represents Uu-a-thluk at National Aboriginal Day.

The Heber River Diversion Dam
 (centre) with Hunter Creek (foreground) and 

Heber River diverted around the dam.

Intern Moves Up with Uu-a-thluk, continued from page 2


