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Thousands of juvenile hink̓uuʔas (chum salmon) are travelling 
huuʔinmitis (Bedwell River) toward the open ocean thanks to 
a partnership between Maaqutusiis Hahoulthee Stewardship 
Society (MHSS), Ahousaht Fisheries, Uu-a-thluk, Tofino Salmon 
Enhancement Society (TSES) and students of Maaqtusiis 
Secondary School.

“Collaboration like this and events like this are why I do my 
job, and what really fills me with hope,” said Carilia Horning, 
Central Region Biologist for Uu-a-thluk.

Horning and Kayley Hollyer, Uu-a-thluk’s Fisheries Technician, 
collaborated with partner organizations to facilitate a successful 
ceremonial chum release on a sunny day in early May.

The day started with transporting equipment that would 
allow for the safe transfer of live fish.

Hollyer and Horning met Doug Palfrey, TSES’s Hatchery 
Manager, Ayumi Nakamura, Lead Stewardship Biologist at MHSS 
and Troy John, Lead Stewardship Guardian at MHSS, to load and 
travel gear donated by the TSES from Tofino to Ahousaht hahuułii 
(chiefly territory). 

It takes a community to raise 
a salmon fry
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Uu-a-thluk Fisheries Technician, 
Kayley Hollyer, is ready to help 

transport the hink̓uuʔas fry.
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The crew was met by Ahousaht Fisheries staff, led by Fisheries 
Manager, Luke Swan, and the Maaqtusiis students. Students 
donned waders and boots, and together, partners walked to 
Ahousaht’s “hatchery-in-a-box,” to begin the process of hand-
bombing thousands of hink̓uuʔas fry into totes for their journey 
to the huuʔinmitis estuary.

“I believe it’s important for our students to be present and 
involved in the ceremonial chum release as it’s part of our 
livelihood,” said Ketchkie Frank, a teacher at Maaqtusiis Secondary 
School.

According to Frank and Horning, the students were fully 
engaged in the experience.

Technical staff monitored the fish closely en route to the 
estuary. Oxygen levels and water temperature are critical factors 
in the successful transportation of live fish.

At the estuary, Grade 12 student Arnie Thomas led a prayer 
and songs, to bless the fish and start the event in a good way. 
Surrounded by picturesque mountains and lush forest, students 
released the chum fry into the dark green waters of the estuary 
using small nets, some playfully naming the fish as they set them 
free.

The cultural aspect of the release spoke to Horning, who is 
Gitxsan from Gitwangak, frog clan, on her mother’s side of the 
family. 

“What’s always inspired me about working with Indigenous 
folks in the biology space is the spiritual/cultural aspect. I think so 
much of what we’re lacking in biology is ceremony and the ability 
to connect to something bigger,” said Horning.

The coordination and dedication it took between partners to 
organize the event are the same attributes Ahousaht Fisheries 
Technician Kurt John employed during the months that he reared 
the fry.

“Kurt John was there in the hatchery every day, recording data 
and checking in on the fish to make sure they were healthy,” said 
Gemma Macfarlane, MHSS Stewardship Biologist.

Macfarlane noted that the project was a true collaboration 
between organizations, each partner relying on the other to 
realize the shared goal. From broodstock collection to rearing and 
releasing, it took a community to see the project through.

Development of Ahousaht’s hatchery-in-a-box began in 2021, 
in response to critically declining numbers of salmon returning to 
Clayoquot Sound. 

KEEP UP WITH 
UU-A-THLUK
Follow us for more Nuu-chah-nulth 
fisheries and oceans updates.

  @uuathluk 

   @Uuathluk

       @uuathluk 

To receive Uu-a-thluk’s newsletter 
digitally, sign up at:

http://eepurl.com/hZRfhn
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Collaboration and involvement is the key to 
buidling capacity in Nuu-chah-nulth youth.
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Updates

2024-2029 Strategic Plan
Nuu-chah-nulth Ha’wiih (hereditary chiefs) unanimously 
adopted the 2024-2029 Uu-a-thluk Strategic Plan at the 
June Council of Ha’wiih Forum on Fisheries meeting. This 
followed a one-and-a-half-year engagement process 
that saw Uu-a-thluk staff meeting in person and online 
with Nuu-chah-nulth Ha’wiih, elected chiefs, fisheries 
managers/technicians and knowledge-holders to 
harvest feedback on Nuu-chah-nulth Nations’ fisheries 
priorities.

Titled “Working Today to Secure our Tomorrow,” 
the plan contains the blueprint for Uu-a-thluk’s activity 
in support of Nuu-chah-nulth Nations fisheries and 
stewardship departments. Work is divided into four 
areas of focus: access, management, capacity building 
and organizational development.

The new plan builds on the success of the 2018-
2023 Strategic Plan by incorporating UNDRIP (United 
Nation Declaration on the Rights of Indigenous Peoples) 
language that affirms the direction the Ha’wiih have 
given. It also acknowledges a fourth Nuu-chah-nulth 
principle, ḥaaḥuupastał, that will guide Uu-a-thluk’s 
work.

The principle reminds us of the importance of 
teaching one another and sharing our knowledge and 
experience, as the wisdom among Nuu-chah-nulth 
Nations spans millennia.

Tang.ɢwan - ḥačxwiqak - Tsig̱is 
Marine Protected Area
On July 11, the Nuu-chah-nulth Tribal Council (NTC), 
along with the Council of the Haida Nation, Pacheedaht 
First Nation, Quatsino First Nation and the Honourable 
Diane Lebouthillier, Minister of Fisheries, Oceans and 
the Canadian Coast Guard, announced the designation 
of the Tang.ɢwan - ḥačxwiqak - Tsig̱is Marine Protected 
Area (MPA).

Canada’s largest MPA to be designated under the 
Oceans Act, the Tang.ɢwan - ḥačxwiqak - Tsig̱is MPA is 
home to extraordinary seafloor features, including more 
than 47 underwater mountains, known as seamounts, 
and all known hydrothermal vents in Canada. 

“Nuu-chah-nulth have, since time immemorial, 
worked to protect the ocean as it is our valuable 
resource, and we must ensure future generations will be 
able to access the resources as we have,” said Cloy-e-iis, 
Judith Sayers, Nuu-chah-nulth Tribal Council President.

Next steps for the Tang.ɢwan - ḥačxwiqak - Tsig̱is 
MPA include the collaborative development of a 
management plan for the MPA.

In addition, Alison Wale and Dani Burrows, Uu-a-
thluk’s Capacity Building Coordinator and Protected 
Areas Planner (respectively) have begun community 
outreach to facilitate the Nuu-chah-nulth naming of a 
portion of the newly discovered seamounts.

Uu-a-thluk and Ditidaht Fisheries staff conduct a crab survey. Management, 
including the monitoring of ocean resources, is an area of focus in Uu-a-
thluk’s Strategic Plan.

Representatives from the NTC, Government of Canada, Council of the Haida 
Nation and Pacheedaht and Quatsino First Nations at IMPAC5 (February 
2023).
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The hatchery was made possible by support from 
MHSS and Cermaq Canada and is part of a broader 
plan for enhancing fish populations throughout 
Ahousaht hahuułii for food security and economic 
well-being outcomes.

Uu-a-thluk visited the hatchery site in November 
2021, and spoke to Swan, who envisioned what the 
hatchery could offer his community and why he 
wanted to involve local youth in the operation. 

“Our main goal is to rebuild. Rebuild the territory. 
The fish stocks. Not just chum,” said Swan.

“My hope is that it’ll give them a sense of 
belonging, knowing they’re part of bringing up fish 
that will help the whole territory,” he added.

Like Swan, Frank and Horning, Macfarlane also agrees there is value in involving children and youth.
“The youth are the next generation of stewards,” she said, adding that there is a need to bridge the disconnect 

between young people and their natural environment caused by increased access to technology.
“Involving them can be an inspiring opportunity for them to think about their futures more too … you never 

know who’s going to be impacted by that sort of opportunity.” 

Uu-a-thluk is the fisheries department of the Nuu-chah-nulth Tribal Council 
(NTC) that represent the interests of all 14 Nuu-chah-nulth Nations.

Teamwork makes the hink̓uuʔas fry release dream work.

Did you know?
Unlike cuw̓it (coho), suuḥaa (Chinook) and miʕaat (sockeye) salmon, 
hink̓uuʔas do not reside in fresh water for an extended period. 
Young hink̓uuʔas (fry) usually move straight to estuarine and marine 
environments shortly after emerging from the gravel.
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